
‘Growing Communities in Partnership’ Project : Barnstaple, Devon. 
A three year opportunity to grow and strengthen new/recent residential communities. 

The project aims to give new and recent residents a level of on-going community support over three years 
to help them develop lasting interaction and friendships, assisting in the formation of close-knit and 
sustainable communities.  In 2018, Health Matters (Public Health England) highlighted the importance of 
community-centred approaches for health and wellbeing. This project was originally planned to start in 
early 2020. However, the Covid-19 pandemic has reawakened an enthusiasm for community. This project 
will help build on the growth in awareness of care for each other and social contact. It is hoped now that 
the peak of infections is past nationally that a project start in September will be feasible and timely.


How is the church getting involved? 
Despite the growth of social media, a large survey in 2019 by the BBC showed that loneliness is very 
common, particularly amongst older teenagers and young adults. Isolation is different and tends to affect 
those who are much older. The project is based on a historic pastoral and community approach but will 
utilise opportunities afforded by modern technology. It relies on partnership and volunteer engagement, by 
placing a catalyst sequentially within three separated development clusters, building on and combining 
with local experience to deliver the kind of community life outlined in Health Matters in these and other new 
residential groupings. Unlike church projects on large housing estates, the focus is not on ‘planting’ a new 
church, but developing a community, assisted by the community of faith. St.Paul, Sticklepath with 
Roundswell is the parish linked to two areas; St.Paul, Landkey is linked to the third. The only charitable 
body with a nationwide responsibility to every new community is the Parish Church congregation.  If these 
two Parish Churches  do not co-ordinate this community-building project, no-one else is likely to do so.


The Parish Community Partner’s split role 
A part-time paid worker (24hrs /wk) called the “Parish Community Partner” (Partner) would live sequentially 
in three areas, in provided accommodation, serving as a meeting point as well as a home. She or he will be 
employed, managed, trained and supported by the Church for two separate roles. The main portion of the 
Partner’s work will be inclusively interacting with residents, including those of other faiths or no religious 
conviction (19hrs/wk). The Partner will be working with church and non-church volunteers in their main role, 
including making or arranging visits to residents in need of some support, and helping people gather and 
share common interests or activities. The Partner’s work for the churches (5 hrs/week) will include pastoral 
care if that involves a church member. The Pray:Grow:Serve vision of the Diocese of Exeter indicates a 
focus in the 5 hr/wk role. The planned outcomes (below) indicate the focus of the community role (19 hrs/wk).


PLANNED OUTCOMES   
Project outcomes for the identified residential area on the East side of Barnstaple are still in formation, but 
likely to be similar to those for the parts of the project on the West side of Barnstaple, which are:

• a caring, welcoming and integrated community, whose members actively help shape its character;

• a variety of self-supporting locally-based recreational, health and interest groups;

• reducing levels of isolation and loneliness within the community, and providing links to specialised help; 

• expanding the Parish’s pastoral team, with locally-based members befriending & supporting residents.

• ongoing referral when needed to free, non-statutory emergency resources, e.g. foodbank, debt advice. 

• strong identity with two local community primary academies (both part of Tarka Learning Partnership);

• links to other wider local community organisations: e.g. pre-schools, places of worship, Petroc.

• a clear record of the challenges and opportunities of this model to inspire and inform similar projects.


So, how will this work in practice?  
The Partner will co-ordinate with nearby community groups, healthcare/education providers, councillors, 
neighbourhood policing team, and (if building is on-going) developers. Oversight will be exercised by the 
local Parochial Church Council (PCC) serving the area. This will include a review and planning session each 
6 months, and informal support each month.  The local PCC will initially encourage DBS checked church 
volunteers living on/near new housing areas to train and assist the Partner  in both of his/her roles. During 
each of three periods, different clusters of developments will be at various overlapping stages, these are :  
a) training and preparation;      b) listening and proactive delivery;     c) follow up and continuity.  
The next page gives further practical details of the areas involved and financing of the project.
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The Project Timespan is now three years, split into 3 equal periods.  Each will be linked to the cluster in 
which the Partner will be residing in that timeframe. Although the project as defined has an end point, it will 
only have been successful if there is a continuing vibrant community life in each of the housing areas after 
the employment of the Partner has ended. The churches will continues to encourage and work with local 
non-church volunteers and to continue to exercise their pastoral responsibilities when appropriate.


Stages for each Cluster grouping of residential developments. 
a) Training & Preparation - For the project to be effective, a certain amount of research is necessary into 

each of the three sets of developments where the project is to be active.  This includes the number and 
build out of new housing, and new community buildings. There is also the need to form links where they 
do not already exist with other community service providers and statutory bodies etc. Church 
volunteers may need new training and DBS checks made. This stage in the life of each period of the 
project takes place before the Partner has moved to the cluster. In the case of Cluster 1 (see below) the 
sites are nearing the end of the build out phases and the new primary academy start date is known. 
Some volunteers are ready to work with the partner, and a few church members and contacts live 
within both the main focus estates for the Partner and other associated residential areas.


b) Listening and proactive delivery - For the community to be formed around its particular 
characteristics, and the interests and skills of its residents, the early weeks of the residence time of the 
Partner will be building relationships and getting to know the opportunities and challenges present. The 
local volunteers and residents will have particular input during that phase and join with the Partner in 
appropriate ways to fulfil the project outcomes. Other clusters of housing my be helped to develop by 
additional teams from other churches making use of the training and methodology of the project.


c) Follow up & Continuity - The Partner will continue to support volunteers working in areas she/he was 
resident in, helping them to continue to help local residents develop their own community. In the case 
of Cluster 3, that ongoing support and encouragement will be provided either by using any unspent 
contingency funds, or from volunteers within the overall project with greater accrued experience.


Cluster 1:  Partner in residence September 2020 to August 2021 and his/her focus on: Glenwood Park 
(Redrow), Montbray (Linden Homes) and Berryfields (Cavanna Homes). 
Smaller clusters at Anchorwood Bank (North Devon Homes) and those  off Old Torrington Road (Pearce 
Homes, Chichester Developments, Halsall Homes) will be supported by volunteers working with a leader 
and the Partner. Volunteers in this cluster will continue to be supported by the Partner for two more years.


Cluster 2: Partner in residence September 2021 to August 2022 and his/her focus on: Tawcroft 
(Persimmon & Elan Homes). Potential smaller extra care development on the former school site, Old 
Bideford Road supported by a church leader and trained volunteers. Continued support for one year.


Cluster 3: Partner in residence September 2022 to August 2023 and his/her focus on: Westacott Urban 
Extension (Progress Land & Barwood Land). The volunteers in this group will be trained for the previous 
two years through hands-on experience alongside those in the other clusters. Those relationships will help 
continued support and encouragement for a year after the project ends.


Funding: Grant funding of £24,000 has been confirmed by a sub-regional church body for the 3 year 
project (dependant on other sufficient contributions). The PCC of Sticklepath with Roundswell has to date 
allocated £4,500 towards periods 1 & 2. For the project to be undertaken, more funding is needed and a 
separate letter to be posted/emailed in late May (assuming pointers re re-opening community life by the 
Autumn look positive). These will go to companies, organisations, representative or funding bodies linked 
to the Period 1 developments.  All funds for the project will be held in a separate Restricted Account. Full 
credit in news-sheets, press releases and local community websites will be given to those contributing to 
the project, who will receive updates every 6 months during the first two years of that part of the project. 
Once it is clear there is enough support for the project, funding will be sought for the other two periods.


Experience: The PCC of Sticklepath with Roundswell has over 25years experience of using a team of at 
least five trained and vetted volunteers in its pastoral ministry to the area. The incumbent of that parish 
(also PCC Chair) has been in post from the  start of the 1990s residential expansion in the area. A recently 
retired professional who is also a member of St.Paul’s Church will be the mentor to the Partner, having 
herself spent many years serving a new housing development in Devon.  The PCC also has access to 
consultant support that is provided along with the grant funding already committed to the project.
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Our thanks to North Devon Council for permission to use and annotate this image. 
KEY TO MAP: The black oval numbered 1 contains the expected site of residence of the Parish Community 
Partner. Clusters 2 and 3 are similarly shown as ovals.  Blue rectangles show areas of new or planned 
development where it is hoped to utilise other leaders and volunteers should there be sufficient support 
from developers and construction firms. Red triangles show the position of primary schools and academies 
within the project areas that are built or currently under construction. 

Cluster 1: 600+ homes;  Cluster 2: 488+ homes;  Cluster 3: 550 est. homes


St.Paul’s Church, Sticklepath with Roundswell is the organisational hub of the project. For further details, 
contact:  Revd. Guy Chave-Cox, Vicar: Sticklepath with Roundswell. St.Paul’s Vicarage, Old Sticklepath Hill, 
Barnstaple, Devon EX31 2BG. (01271) 344400  07436 283006  vicar@barnstaple-st-paul.org.uk 

SOME QUOTES IN SUPPORT… 
 

“I very much welcome this ‘Growing Communities in Partnership’ initiative …  It often takes some 
considerable time for new developments to create a supportive community and some residents may feel 
isolated and alone.  A scheme like this that helps to develop roots and assist in the formation of a close-knit 
and sustainable community is a great idea and I hope that many people get involved and enable this to 
become a great success.” 
Councillor David Worden, Leader of North Devon Council 

"I have heard on so many occasions that there is a lack of community working and facilities to support this 
rapidly expanding area of Barnstaple. As CEO of two local schools we will wholeheartedly support this 
project through venues to meet and assist in the implementation of the project's aims. I look forward to 
working in partnership with this project to support the local community." 
Andy Cotton. CEO  Tarka Learning Partnership 
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